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Growing without
becoming a
manager

More students doesn’t have to mean more evenings. Three
ways a teaching life grows, and the one that quietly ends
the teaching.
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¢ HANDOUT 19

Inside this handout

A page for naming the shape you're drifting towards, deciding whether
you chose it, and writing two or three deliverables.
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When to use this page 2

The moments this practice is for

The practice page 2
Step by step, small and specific

Your page page 3

Space to write — keep it, date it

Before you finish page 3

A short checklist to close the loop

Related reading closing page

Where to go next on the Learning Hub

HOW TO USE IT
Print it, or fill it in on a tablet. Paper works better than it should.

Read the article first if you can. The handout is the practice; the article is the thinking
behind it.

There is no score and nothing to get right. It is a working page, not a test.

Guidance only — not a substitute for advice specific to your situation 1
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WHEN TO USE THIS
When you'’re at capacity and something has to change
If a second teacher is the obvious next step and it makes your stomach drop
Before taking on a bigger space

When you’re doing well and can’t work out why it feels worse

4 THE PRACTICE

The three shapes

01

02
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04

05

06

More hours

The default, with a ceiling you can see from here. The last evenings you add are always
the worst ones. Growth by exhaustion.

More value per hour
Same week, different work. Courses instead of drop-ins, a specialism people travel for.
The shape most teachers underuse.

Other people teaching under your name

Different in kind. You’re now recruiting, training, covering, scheduling and handling
complaints about somebody who isn’t you.

That third one is a change of profession
A legitimate choice, made deliberately by some of the best people in the sector. But it
deserves to be decided rather than arrived at.

Then two or three deliverables
Not ten. On paper. Everything else gets one question: towards that, or not.

Automate, delegate, eliminate

The only three ways out. There is no fourth, and 'I'll get to it’ isn’'t one.

Guidance only — not a substitute for advice specific to your situation
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¢ YOUR PAGE

Write it down

The shape I'm currently drifting towards: Did I choose it?
Deliverable one for the next year: Deliverable two:
Deliverable three (optional): One thing I'm automating:
One thing I'm delegating: One thing I'm eliminating:

¢ BEFORE YOU FINISH

Named the shape I'm drifting towards

(]

Decided whether | actually chose it

(]

Written two or three deliverables on paper

(]

Taken three things off the list this week

(]

Accepted that keeping the week as it is would be a valid answer

(]

Guidance only — not a substitute for advice specific to your situation



The Business collection - Career Growth &
Direction

The week that holds

Who do you work for?

theyogapros.com/learning-hub

This guidance is for general awareness and professional orientation. It is not a substitute for professional
legal, tax, or insurance advice, or for medical or mental-health care, specific to your individual situation.
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